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Site Council Agenda
10-16-23


· Call to Order by Joe Corbett at 4:30pm
· Attendance: Maureen McDougall, Lynne Woisin, Joe Corbett Katie Trojanek, Tom Christner, Rebecca Christner Amber Brunner, Mary Wilda, Josh Pitts

· Ratify Minutes (voting item): Motion by Maureen McDougall, 2nd by Katie Trojanek to approve minutes as is with the edit of meeting date 10/6/23 changed to 10/16/23; unanimously approved

· Good News from The Ranch/Member Comments: 6 Marshall Ranch staff registered for PLC summit, PTSO fundraiser already hit the $15K mark; Love Our Schools is this weekend

· Emergency Preparedness Plan: District will be completing an office update to create a physical barrier; cameras will be assed in 23-24 school year; district purchased 7 additional radios for Marshall Ranch campus; Intercom issues- district is in the process of purchasing an update and Marshall Ranch will be the first school updated; remind staff to close all gates except the one by KG playground after dismissal

· After School Activities/Tutoring: Reviewed current needs/situations for academics; turoring will be focused on 2nd grade ELA, 7th Grade ELA & Math, 8th Grade ELA & Math and ELL Tutoring; Each staff member will be allotted 36 hours to work with students before or after school
· Sports uniforms: Waiting on sample to be emailed back, will share those renderings once they are received; purchased using Tax Credit money
· Future Agenda Considerations: 
· Greatest Needs-what projects do we feel we should be spending our funds on; 
· Tax Credit drive on FB, Website, Parent University, Newsletters
·  Develop a population profile: Demographics, # of ELL students, % of students on free/reduced lunch, ethnicity, #s of tardies/absences, i-Ready Stats; 
· Classroom libraries for SSR; 
· Site Council purpose: What is our “Why”

· Adjournment by Joe Corbett at 5:04pm
Meeting Dates: 10/16/23, 11/13/23,12/11/23,1/8/24, 2/12/24, 3/11/24, 4/8/24, 5/13/24
(Dates subject to change with council approval)
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